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JKeHIIIVHEI
B OM3Hece

PervoHanbHbI NpoOeKT NOAAEPXKKN, PA3BUTUS
W MPOABUXEHUS XXEHLLUH-NpeanpuHuMaTenem
[Mpumopbs

PACTU. BAIOXHOBJIAU. /IOBUBAUCA.



¢ JCHOBHOM
ITOCBIJI IIPOEKTA

B coBpeMeHHOM MU pe XXEHLLMHA-NpeanpUHUMATEIb— 3TO
He NPOCTO NpeanpuHUMaTESb, a MacTep MHOMO3aAa4HOCTH,
KOTOPOW NPUXOANTCS 6anaHCMpPOBaTh MEXAY yNpaBneHnem
BU3HeCoM, BbIMONHEHNEM CEMEHbIMM 06S3aHHOCTAMY,
3a260TOM 0 cebe N NIMUYHBIM pa3BUTMEM

IPOEKTA

HOMOHb)KeHLLLI/IHaM—ﬂpe,ﬂ,I‘IpVIHVIMaTe)'IﬂM MOBbLICUTb
AOXOAHOCTb 6|/I3H€C8., MPpn 3TOM OCTaBaTbCA B pECYPCHOM
COCTOAHMK, NnyTEM NpeaocTaBIEeHNA peCypCoB U 3HAHUMN,
HEO6XO,£I,MMbIX ANA yCneWHOro pa3Butna BO BCEX ACMEKTaxX
XKU3HU




£ JjeponipusaTud

AKkcenepaumoHHbIe NPOrpammbl:

Akcenepartop 6bl0TU-MHAYCTPUN

21 - 25 anpens 2025 roga

AKcenepaTtop ractTpo-uHAyCcTpui

29 anpens - 7 masa 2025 roga

Akcenepatop «KeHLwuHbl B 6usHece 2.0»

16 ceHTAbpA - 30 oKTAGPA 2025 roga

lNporpamma «Mama-npegnpuHumaTenb»

MATUAHEBHbIM 06YYaloLLMIA UHTEHCUB 419 MaM U JKEHLLMH B
OeKpeTe, }Kenarwlmx Ha4yaTb CBOE AeN0

23 - 27 ceHTabpa 2025 roga

JKCNepTHOe HAaCTaBHMUYECTBO
NHauBuayanbHbi GusHec-pa3bop u paspaboTka naaHa pa3BuTUA

0119 nudepos akcenepamopa «eHuwuHsl 8 6usHece 2.0»

dopyMm KEHCKOro NpeAnpuUHUMaTENbCTBA

KpynHeliwwee cobbiThe ANs *KeHcKoro 6usHeca B Mpumopbe

19 Hoa6ps 2025 roaa

HeTBOPKMHI-BCTPEYM KEHLWMH-NPeANPUHUMaTENEN

«Bawa ceTb — 3TO Ball COBCTBEHHbIN Kanutan»
MopTep lenn

BusHec-BcTpeuu c NepsbiM BULE-Ty6epHaTopom MpumopcKoro Kpas - Mpeaceaatenem Mpasutenbctea MPUMOpPCKOro Kpas

B.T. LLlep6buHOMN 1 YNONHOMOYEHHbIM MO 3aliMTe Npas NpeanpuHumaTenei 8 NMpumopckom Kpae H.A. Kowwenesoi




Kcesepalys
OMJIU aKCeepaTop
eHIIIMHBI B OM3Hece 2.0

«

[ 16 ceHTAbpS - 30 OKTADPS ]

CTaHb INAEPOM M NOAYYMN AOCTYN K ycayram™

- Undposusauua busHeca

- MpopsukeHua busHeca

- HR-cepsuc

- Kypc opaTopcKkoro macrepcrea v peum
- MapKnpoBKa «4ecTHbI 3HaK»

*aumut 120 Toic. pybreri Ha yca0BUAX coPpuHaHca
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’ (5 CBEP

FEHEPANbHbIA NAPTHEP

NPUMOPCKMURA KPAR

G

Mporpamma pocTta 6nsHeca

B [1pMOPCKOM Kpae

JNnpepcTBo (R Clalel < H 6e3
(Y119 [1e]:2 C pesynbraTami.

r. Bnapusoctok

LleHTp “Moin 6usHec”

CpoKI NpoBeAeHNs NPorpamMmbl
16 ceHTA6pa - 30 okTa6ps



noes
aKcenepaTopa

Mumccums
aKcenepaTtopa

cnoraH
aKceneparopa

Mbl BAOXHOBUINCb CaMOli XN3HbIO, B3IB 32 OCHOBY TUMNNYHYIO HEAEeno
COBPEMEHHOW XEHLWNHbI-NPeanpuHNMaTens, NOCBSALWAaLWen Kaxablii
OEeHb pelweHnto onpeaeneHHbIx 3agay. Tak 1 Kaxaylo Hepento Hawero
aKcenepaTopa Mbl BbiAeNnsieM OTAENbHYIO TEMY, HanpPaBNeHHYo

Ha rny6oky NpopaboTKy KOHKPETHbIX HaBbIKOB Yepe3 OCO3HaHHOCTb

N rapMoHNYHOE pa3BuTne cebs n ceoero gena. O6paTnTe BHUMaHNE, YTO
XEHLWNHa-NpegnpuHMMaTenb paboTaeT He Kaxablli AeHb, Y HEE eCTb
BPEeMsi Ha OTAbIX, HA BbIXOAbI B CBET N BPEMS, KOTOPOE OHa yaenseT
cembe

YcununTb XeHCKoe NAepCcTBO B NpeanpuHnMaTenbcTee
MpumMopbsa Yepes pa3BNTNE MArKNX HaBbIKOB, 3KOHOMUNYECKYI0
CaMOCTOSATENbHOCTb 1 AOCTYN K pecypcam ueHTpa «Moi
6unsHec».

NupepcTeo [SRCLIT N 6e3
nepern6os. (ORI 1R



“OHIN Hepgenm” nnm TemMbl akcenepaTtopa

JlnpepctBO
KaK cTpaTteruns
XN3HN

MoHepenbHNK

Yynmcs cospaBaTh NMAEPCKYI0 CTPATErnto XnsHu,
CTPOWTbL NNaHbl 1 n3y4aem «Mapagurmy» c MiBaHom
Maypaxom

CbecTb onepauioHKy
N HE NOAAaBNTbCS

BTOpHUK

Ynpouiaem aHeprosaTpaTHble 3aAaun, Aenervpyem
adxpeKTMBHOI KOMaHAe N HempoceTam

OMOUNOHaNbHbINA ]
NHTeNnneKT B KOMaHpe Yersepr
n npunpoga

Boaspamaemcsi K ce6e, Hapaesaem cnacaTenbHbIn

XNnet aMOLUNOHaNnbHOro NHTeNNeKTa,
a NOTOM Ha KOMaHAay

C yero HauynHaeTcs
MapKeTNHr

Cpepa

Hayummcs Bbi6rpaTh NPaBUIBLHOrO MapKeTonora,
CTPOWUTb BPEHA-MaPKETUNHT 1 MAaH NPOABNXEHMS.
A ewé — paboTaTb C KOHTEHTOM B HelipoceTsx

1 reHepupoBaTb KpeaTuBHbIE naen

®unHaHCbI N Mepbl
noanepXKn

MNaTtHuua

Y4yMcs rpaMoTHO yNpaBnsTb GuHaHcamm,
BbICTPaNBaTh CTPATerunio Tak, YTo6bl peaynbraThl
BneyaTnsnn, n Hascerna 3abbiBaem O KaCCOBbIX
pa3pbiBax. Wl BCTpeyaeMcs Ha NUKHNKE Ans
BAOXHOBEHMS 1 obLweHns

BnaropapHOCTb Cebe  sockecense
BCTDEHaeMCﬂ Ha ped)neKcvm n nopgseneHnn NToros,
4yTOGbI OUEHWUTb POCT N Npe3eHToBaTb CBON
pesynbTaTthl B popmaTte NUTYNHra

Oco3HaHHbIN 6anaHc cys6ora

OTKpblBaeM HOBblE UCTOYHUKY BHEeprin, y4yumcs
pacnpepensTb eé ¢ yMoMm




XxepgnamHepbl akceneparopa

NBAH MAYPAX e
B ocHOBe nporpamMmmbl — MpVH “n”
R it porp puHUnn Tpex “Nn
TpéxaHeBHas NporpamMma fOCTMXEHNS
MoHATb 1aeHs

BQKCTPpaopANHAPHbIX Pe3ynbTaToOB B XN3HN

n 6usHece — cneunanbHan UeHa Ana y4acTHUL akceneparopa
MNpexae Yem BbIfT Ha HOBbI YPOBEHb, BAXHO OCO3HaTb
VCXOAHYIO MO3NUWIO, MOHATS, YTO MELAET MMEHHO BaM XUTb

19 - 21 ceHT6ps, otenb ASTORIA, r. BnagnsocTok
6Gonee CYaCTNINBYIO N NPOAYKTUBHYIO XN3Hb

MpunHaTb 2pens

BbiBaeT, 4To 3HaHWSA B roNIOBe yXe eCTb, a XeNnaemoro
pesynbraTa BCE eweé HeT. Ha 9ToM ware Bbl NoliMETe, Yem
OTNNYAETCA NPUHATE OT CMUPEHUS N YTO HYXHO AenaTsb
VIMEHHO Bam

KaK BbliiTi 13 NOPOYHOTO KpYra COBCTBEHHOM Napagurmbl MbllWNEHNA?

] MpunmeHnTb A

| Kak cratbyBepeHHee B ce6e? |
| S ————
D70 cambliii BaXHbIA aTan Kypca. B TeueHune Tpéx
AHei Bbl nonpobyeTe HOBbIE WaGNOoHbI MblWAEHNS
’ KaK NOBbICUTb KA4ECTBO OTHOWEHWI C 6nn3KNMN? 1 yHecETe Nyywine 13 HnX ¢ co6oit B AanbHeiwyo
— _ | XMN3Hb

Kak ctaTb 6onee agpekTnsHbIM?

Kak BbIATY Ha HOBbI YypOBEHb AOXoAa 1 camopeannsauvn?

Kak pocturats sbigaowmxes pesynbTaTtos B 6usHece? !
e e - J



XepnalHepbl akcenepartopa

dopmaT meponpuaTna

Mporpamma BbICTPOEHa KakK TPaeKTopus
Pas3BUTUSA: OT ANArHOCTUKN ce6s 1 CUrHanoB
PblHKa — K MOWCKY naeii, 3anycky 6usHeca
1 MaclwTabupoBaHNo KOMNaHnn

OCKAP XAPTMAHH
BU3HEC-®OPYM “OXOTA HA EAUHOPOIOB”

YHUKanbHas BO3MOXHOCTb Nony4ntb 6uner
Ha BbicTynneHne Ockapa XapTMaHa — ncxoas N3 6annsHoin
CNCTEMbI ANS CaMblX aKTUBHbIX

21 okT6ps, VLADIVOSTOK GRAND HOTEL & SPA 5*, r. BnagnBocTok

Mpo dhopym

dopym ans Tex, KTo pa3susaet 6U3Hec,
MacwTabupyeT NPOeKTbl N NWET HOBble

BO3MOXHOCTIN

Ans co6cTBeHHMKOB KOMnaHuiA,
3aNHTEePeCoOBaHHbIX
B POCTe 1 paclmpeHn cBoux NpoexkTos

o8B
aTeneii cTapTanos,
CTPOMY 3anycky
VIO

ans OCHOB

6b!
cTpemsaInXcs K
P 11 yCTONYNBOMY passun

B AKTyanbHble Noaxoabl K passuTunio

6113HeCa B HECTaBNNBHOI SKOHOMUKE Ans Ton-meHeAxepos, oTeevalowme

3a cTpaTeruio n onepaunoHHblie

; npoueccs! B KOMMaHnsaxX
| Pa36op npoBepeHHbIXx 6u3Hec-mopene,

NPpUMeHseMbIX B peanbHbIX NPOeKTax

B Kputepun ot60pa KOMNaHmMii Ans

[Ons npeanpuHiMaTenei, wywmx
MacwTabupoBaHns 1 BOXEHWNIA

nepcnexkTBHbIE HanpasneHns
BNOXEHWA




XepnalHepbl akcernepaTtopa

KATS rOPAOH
BANIAHC MEXAY PABOTOW N TINYHON
XWN3HbIO B COBPEMEHHVYIO 3MOXY

28 okTs6ps (AaTa Ha yTBEPXAEHNN CO CMNKepPOM)

dopmaTt mMeponpusaTins

BbicTynneHne o no opmMnpoBaHunio
XEHCKOro MbILWNEHNs Yepes Npusmy
€ANHCTBA N COXPaHEHNs BHYTPEHHEro
6anaHca, 6anaHca mexay paboToi 1 XN3HbIO

B 3a6ota o cebe

B Pas36op npoBepeHHbIXx 6u3Hec-mopeneii,
NPUMEHSIEMbIX B PeanbHbIX NPOeKTax

B Kputepumn ot6opa koMmnaHwuii Ans
MaclWwTabnpoBaHunsa N BNOXEHNA



HameuyeHHble NnaHbl 3aaay Ha .

Gnnxaiiwmne 3 mecaua y Kaxaoi yHacTHMUbI A°° B S

N0 ONTUMMN3aLMN NPON3BOACTBA 1 NNaHbl B coepe PATY W Yy oS OE L e o AEVT
MapKETHIra C N3MEPUMbIMIA Lensamu

nokasartenei npegnpuHUMaTenscTea
Mpumopckoro kpas

OXWMAAEMBbBIE PE3VJIbTATDI
AKCEJTEPATOPA 2.0

Hall rNaBHbI Pe3ynbTaT — BOCTOPXEHHbIE OT3biBbl, YNy4YlIEHNE NoKa3aTenel
613Heca 1 yBenmnyeHne Konm4yecTea nonb3oeartenei ycnyr ueHtpa “Moi 6usHec”

Hosble nuua 8 npoekrte —
SiPKue, nposBneHHble n

ycneuwHsbie

MoBbiweHne BbIPYYKW 1 YncTol Npubbinm He
MeHee, Yem Ha 20%, ymeHbleHne n3gepxek He
MeHee, Yem Ha 5% 3a cuet onTumuzauun
npoueccos n 6epexnueoro NpoOn3BOACTBO nocne
Nporpammel B TeyeHmne roga

o
MoHnMaHune, Kak rpamoTHO W adheKTnBH

7 aHns —
BblCTPanBaTb pa6oty cBoel KoMaHabl 6e3 BbIrop

NYHOrO 1 KOMaHAHOTO




YcneuTe 3aperncTtpmpoBaTbCa

AKcenepatop [Mporpamma MNBaHa Maypaxa
«*eHwWMmHbI B BU3Hece 2.0» «lNapagurma»

YcnhoBusa: YcnoBusa:

Bbipy4yka > 1 maH pybnen CneuymanbHasa ctoumocTtb - 12 000 pybnen
Cybbekt MCI1, opraHM30BaHHbIN XEHLMHOM Cyb6beKT MCI, 3apernctpupoBaHHbii B MK



(SbIpAlllBAaHUE

DTanbl BblpaLlLUBaHUS:

Main 1 BonHa - 19 KomnaHuit otobpaHo
NtoHb 2 BosHa - 18 KomnaHui oToBpaHo

Mionb 3 BonHa - 23 KomnaHuu oTobpaHo

Mpowealwne oTbop KOMNAHUM NOAYYAIOT:

- KCnepTHbIN pas3bop 6M3Heca
- KapTy passuTuA n conpoBoXaeHme
- Cneynaket ycayr Ha 450 Tbic. pybnen

Oxngaemolit pesynbrar:
KpaTHbIn pOCT BbIpyYKM He meHee 20%



Elarozxap}o
32 BHUMaHLe!

MpucoeanHAanTeCh B COOBLLLECTBO "MKEHLLMHBI
B 6u3Hece" Ha cavite womeninbiz.ru
Co3paaBaiite CBOM COBCTBEHHbIE COODBLLECTBA
AKTUBHO y4acTBYITe B XXM3HM COODLLLECTBA,
[leINTeCh CBOMM OMbITOM M 3HAHUSAMU

271\ Y
4 YKeHLLMHbI B B13Hece {i;} YKeHLmHbI B 6U3Hece
B\ | /d




